Vandebilt Catholic Regiment
Leadership Application for 2010-2011

“Whatever a leader does now sets up what a leader does later. And there’s
always a later.” — Coach K

Directions: Please print all information clearly. Answer each question completely.

Full Name:

Grade Level in 2010-2011: 9 10 11 12

PLEASE CIRCLE ALL OF THE POSITIONS FOR WHICH YOU ARE APPLYING:

Drum Major Band Captain Woodwind Captain
Brass Captain Dance Captain Percussion Captain
Guard Captain Section Leader Other:

1. List all activities that you will be participating in during the 2010-2011 school year and any
officer positions you will hold.

*)

*)

*)

*)

*)

2. Have you taken private lesions or studied dance as part of a studio class outside of school
hours? If yes, with who and for how long? If no, why not? Why are private lessons or studio
participation so important?




Please list any musical or dance honors you have received and the years for these
accomplishments:

What is your current GPA? -

What lessons in leadership did you take from this school year? How do you feel these lessons
impacted your decision making , or the way you approach your leadership philosophy towards
others?

As a leader, what does it mean to embrace responsibility?




7. Based on your character and heart, why do you feel like you deserve the position/s for which
you are applying?

8. Understanding the transitions that take place each year (new leaders, new staff, new students),
what are your goals for the Regiment in 2010-2011?

9. What are your personal goals as a performer for the upcoming year?




10. If someone applying for a leadership position told you “If | don’t get this, | am going to quit
band. | deserve this more than anyone,” what would you say to make that person realize what a
bad decision this would be? While disappointment is always going to occur for those who don’t
get what they desire, would you feel comfortable with this person receiving a leadership
position? Are these the words of a genuine leader? If no, why not?

11. Would there be any reason/s that others might feel you don’t deserve this position based on
your actions, words, method of correcting others, attitude, character, or heart? Are their
reasons valid in any way? If they are not valid, then what do you think you you did to cause that
perception?




12. You are applying for a leadership role. What do you believe are the expectations of the role you
are applying for? What do you think others might feel the expectations are for this role? How
does having g graders play into what you feel the directors and staff may expect from you?

13. Even if your section of the band does not have g graders, what are you going to do to help g™
graders or younger members of the section? Anybody can write a convincing answer here, so
write down a plan that you intend to follow through with everyday.




All Positions:

| understand that leadership is more than a title. If | am granted a position as a leader
and | do not perform the responsibilities and expectations of my position, | could be
removed from this position. Any action on my part that seriously reflects poorly on
my character or the character of the organization, in private or public, could affect my
standing as a leader. | understand applying for this position may include an interview
or a letter as requested by directors or instructors. (INSTRUMENTALISTS: As a leader,
I should set an example by preparing and auditioning for honor bands, and encourage
others to do the same.)

Signature:

Band Captain Candidates:

| understand that the position of band captain is voted upon.

Signature:

Dance Captain Candidates:

| understand the position of Dance Captain is voted upon.

Signature:

Drum Major Candidates:

| understand that my role demands that | continue to develop my musical abilities on
my instrument while being a conductor in the Fall. | will continue to practice my
instrument and audition for honor bands to set an example.

Signature:

On Behalf of the band students, school, and parents — thank you for considering a role
as a leader. It is easiest to do nothing, than something. Your desires and efforts are
the keys to our future. Thank You!



